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Probity Checks Explained 

A plain-language FAQ for businesses and individuals entering the Philippine gaming market 

If the words “probity check” make you nervous, you are not alone. This short guide answers 
the questions we hear most often, so you know what to expect, why it matters, and how to 
prepare.  

Q1.  What exactly is a probity check? 

A probity check is a background review that confirms a person or company is honest, 
trustworthy, and suitable to hold a gaming license, authorization, or accreditation. In 
regulatory language this is often called a “fit and proper” assessment. 

It looks beyond the paperwork of your application to verify who you really are, your track 
record, and whether there is anything in your history that would make you unsuitable to 
operate in a regulated industry. 

Q2.  Why does PAGCOR require probity checks now? 

Probity checks are part of the Philippines’ commitment to global anti-money-laundering 
standards set by the Financial Action Task Force (FATF). FATF Recommendation 28 
specifically requires regulators to keep criminals and their associates out of ownership and 
management of casinos. 

After the Philippines was removed from the FATF “grey list” in February 2025, PAGCOR 
strengthened its oversight to protect that progress. Probity checks are how the regulator 
keeps the gaming sector clean and credible. 

Q3.  Who needs to undergo a probity check? 

Both the applying company and the key people behind it are checked. That includes 
directors, corporate officers, shareholders with significant interest, and beneficial owners — 
broadly, anyone who owns at least 20% or who ultimately controls the entity. 

In short, if you own, control, or help run a licensed entity, you can expect to be assessed 
personally, not just the business. 

Q4.  What events trigger a probity check? 

The obvious triggers are applying for a new license and renewing an existing one. But checks 
are also required when there are “intervening events” — for example a change in your 
board, corporate officers, ownership, or beneficial ownership. 
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Adverse reports, suspected wrongdoing, and routine annual reviews can also prompt a 
check. Note that licensees must notify PAGCOR in writing within 15 calendar days of any 
change in their board, officers, or ownership. 

Q5.  What parts of my background will be examined? 

A check can cover your identity and address, education and professional licenses, criminal 
record, court cases and litigation, and any bankruptcy or insolvency history. It also reviews 
your credit and financial standing, media coverage, and regulatory compliance record. 

Finally, your name is screened against anti-money-laundering and terrorism watchlists such 
as those maintained by the AMLC, the United Nations, and the U.S. OFAC. The depth of 
these checks depends on your assigned risk level. 

Q6.  What are the three probity levels, and who decides mine? 

There are three levels of intensity: Minimum (Level 1) for low-risk applicants, Intermediate 
(Level 2) for medium risk, and Enhanced (Level 3) for high risk. Each level builds on the one 
below it, adding deeper financial, criminal, and fraud checks. 

Your level is set by PAGCOR’s licensing department through a risk assessment that weighs 
your business size, ownership complexity, geographic exposure, financial standing, and 
compliance history. The regulator has full discretion and can raise your level if new risks 
appear. 

Q7.  Who carries out the check, and what will it cost? 

Level 1 checks are handled internally by PAGCOR’s Investigation and Verification 
Department (IVD) at minimal cost. Level 2 and Level 3 checks are performed by accredited 
third-party probity checkers, and those costs are borne by the applicant. 

PAGCOR requires that fees stay fair and transparent — accredited checkers are not allowed 
to charge excessive or arbitrary prices for higher-level assessments. 

Q8.  How long does the process take? 

As a rule, a probity check should be completed within 30 calendar days of the checker 
receiving your complete documents. The clock only starts once everything required has been 
submitted, which is why thorough preparation upfront saves time. 

If a case is complex or outside verification is slow, the checker must notify the regulator in 
writing with the reason and a revised timeline. Incomplete submissions are the most common 
cause of delay. 
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Q9.  What happens if I miss a deadline or can’t cooperate fully? 

Failing to submit required documents, providing inaccurate information, or not cooperating 
within the set timelines can have serious consequences. A new application may be rejected or 
treated as withdrawn, and an existing license may be suspended or revoked. 

Where fraud is involved, PAGCOR may also pursue legal action. This is why accuracy and full 
disclosure matter far more than trying to present a “clean” picture that later unravels. 

Q10.  If I pass, is my license guaranteed? And can I appeal an unfavorable result? 

A favorable probity check is necessary but not sufficient. Your application still has to satisfy 
all other regulatory requirements and receive final approval from the PAGCOR Board, so 
passing the check is one important step rather than the finish line. 

If you disagree with the outcome, you can request reconsideration in writing within 15 
calendar days of receiving your results, attaching any supporting evidence. A final decision is 
generally issued within 15 working days. 

How Arden Consult can help 

Probity checks are rigorous by design, but they are far more manageable with the right 
preparation. Arden Consult works alongside applicants and licensees to get ready before 
the assessment begins. If you are preparing for a new application, a renewal, a change in 
your business, or if you need further guidance in navigating through regulatory 
requirements, talk to us—Arden Consult is ready to help. Reach us via email at 
info@ardenconsult.org or visit our website at www.ardenconsult.org . 

___ 
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